








Signature Talks

Tagline: The next generation of leadership blends human connection with intelligent systems.

Atrtificial intelligence is reshaping the way dental offices operate — but it's also opening doors for
managers to become better coaches and leaders. In this forward-looking session, Kyle shows how
to use Al-driven insights to elevate communication, monitor performance, and guide teams toward
excellence. Designed for forward-thinking managers and aspiring consultants, this session redefines
what it means to lead in the modern dental world.

Key Takeaways:

e Learn how Al tools can enhance leadership and communication.

« Discover how to coach your team using data and conversation insights.

« Position yourself for new opportunities as an Al-empowered office manager and coach.

Case Acceptance & The Bagel Method™ — Proven communication framework for
turning hesitant patients into “yes” patients.

Emotional Intelligence in Dentistry — Teaching teams to connect with patients on
a deeper level for higher trust and loyalty.

Dental Leadership & Team Development — Building accountability systems, creating
alignment, and leading without micromanagement.

Practice Growth & Systems Optimization — Streamlining scheduling, collections, and
operations for consistent profitability.

Al-Enhanced Office Management — Leveraging technology to coach teams,
improve efficiency, and enhance performance tracking.

Training & Education for Dental Professionals — Developing and delivering
workshops, CE courses, and coaching programs.

Speaking & Industry Influence — Engaging presentations that blend real-world
experience, humor, and actionable takeaways.

Consulting & Mentorship — Helping office managers transition into leadership,
coaching, and consulting roles.



KYLE SUMMERFORD IS THE PRESIDENT
AND FOUNDER OF THE DENTAL OFFICE
MANAGERS ALLIANCE (DOMA) AND
CREATOR OF THE DENTAL OFFICE
MANAGERS COMMUNITY (DOMC)

— the largest online network dedicated to advancing
dental management professionals. With over two decades
of leadership experience, Kyle has become a trusted voice
in the industry, known for transforming the way office
managers and dentists work together. Through DOMA
Academy Live events, online training, and personalized
coaching, he equips dental teams with the strategies,
systems, and confidence to achieve growth, alignment,
and lasting success.
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LEAD. RISE. THRIVE.

“LEADERSHIP ISN'T ABOUT THE TITLE YOU

HOLD. IT'S ABOUT THE TRUST YOU BUILD.”
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